Get total financial clarity
on where your care
business is right now, so
you can make better
informed decisions for
your future.

Welcome to Fresh Clarity
Fresh Clarity are Shropshire-based accountants and business

Fresh Clarity work in a very different way to most

development specialists who support a diverse range of small

traditional accountants.

businesses, with a key focus on organisations within the care
sector, throughout Shropshire, Cheshire and the Midlands.

With us, you’ll get so much more than just a set of
confusing numbers and balance sheets; you’ll get

Many of the business owners we work with experience the

fresh insight, jargon-free guidance, a clear plan of

same challenges.

action and total clarity over exactly where you’re

They’re tired of working long hours and carrying the stressful
burden of their business, but aren’t sure what or how to

As cloud accountants, we can support your

change. They’re worried their competitors are getting ahead,

business online and in person, using a suite of

but they don’t know how to make a difference.

powerful tools to view and track your financial

Often, they’ve lost track of their goals and forgotten why they
started a business in the first place.
That’s when you need Fresh Clarity.

data and business performance.
Whatever stage of the business journey you’re at,
we have support package to suit your current
situation; whether you’d like to get more focus on

We have a wealth of experience working with care sector

what your finances look like, take the next brave

businesses, and can give you the perspective, tools and

step towards sustainable growth, or superchange

confidence you need to grow, so that you can focus on

your business and get ahead.

delivering the life-changing services that first inspired you to
set up your business.
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heading.

Read on to find out more.

Lots of domiciliary care businesses are set up by people who have never run a business before but are passionate about
delivering quality care. It’s very common and perfectly normal, but it can create two problems in your business; you try to
figure things out for yourself and don’t really know what you’re looking at, or you rely on seeing what’s in the bank to tell
you how your business is performing.
Neither of these approaches give you the right foundations to develop a successful, stable business in the long term. In
fact, they’ll probably mean that you’re constantly worrying about having enough cash to cover payroll, and making decisions
day-to-day without fully understanding and measuring their impact. If that sounds familiar, then Focus is for you.

•

Online support, information and guidance to keep you focussed

•

Quarterly reports showing you exactly how your business is performing

•

Personalised, jargon-free videos with each report

•

A full business system health check

•

3 credits towards our insightful business improvement seminars

•

Financial awareness coaching

•

Implementation of our buffer system.

Focus is for domiciliary care business owners who’ve just started up and want to put the right foundations in place, owners
of established domiciliary care companies who’ve noticed cracks in the business and need the right systems and processes,
or owners who are ready to grow, but want to ensure their business is in a good place to do this.
The Focus Package is priced at £175 + VAT per month, and will require a time commitment from you of 90 minutes per
quarter to get the full benefits of the service. To get started, simply book a Discovery Call to see if we’re a good fit for you.
If you’d like to move forward or find out more, we’ll schedule a Business Impact meeting to u nderstand your challenges
and what drives your business success. We’ll then carry out a Financial System Health Check and advise you on any
potential improvements before we start Focus.
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We cover all compliance needs for HMRC and Companies

We’ll spend half a day with you to dive deep into your

House, from setting everything up to completing your

business, giving you a clearer picture of what’s going on.

annual accounts and tax returns.

An effective business plan is essential for all businesses.
Fresh Clarity can become your payroll department,
using our cloud-based software to process your payroll

This four-hour session will help you create a clear, concise
and actionable Business Plan for future success.

and report to HMRC as required.

We can act as your finance department, ensuring your
records are kept up to date through Quickbooks or
Xero along with ReceiptBank, streamlined to
complement any existing care management software.

We’ll get you set up and trained with QuickBooks or Xero,
and help you make full use of supportive technologies and
apps to make your life easier.

Our Financial Awareness Coaching service is a fantastic
starting point for you to gain important business
knowledge to successfully lead and manage your care
business.

Our Cashflow Management Coaching service is designed
to treat the underlying causes of poor cashflow. Together,
we’ll conduct a thorough review of the potential causes of
your cashflow challenges, set annual goals and devise a
90-day action plan for improvement.

We’ll help you build an Organisational Chart to define
departments, functions, roles and responsibilities,
building structure into your business so it becomes
more sustainable, scalable and, ultimately, saleable.

Get quarterly (or, if preferred, monthly) meetings with a
senior team member, where we’ll help you review your
results, clarify areas where you can improve, set 90-day
goals and identify strategies to achieve them.

Developing a clear set of core values makes managing
team and client expectations much easier, acting as
decision filters for daily business operations. This service
gives you a neutral facilitator to lead the process so that
your outcome truly reflects your business.
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Learn how to accurately measure your KPIs and apply
strategies and tactics to improve them. We’ll help you
establish the key drivers in your business, and teach you
how to measure each KPI to improve your operations.

We’ve worked with a variety of businesses, but we recognise we’re not the right accountant for everyone. For businesses to thrive,
they need owners who are willing to take action and invest the time needed to see results.
Our clients are the care business owners who recognise that to reach their goals, they need independent support from someone
who not only helps them make sense of the numbers, but also looks at the bigger picture and understands that running a successful,
sustainable operation is about so much more than just the finances.
To work with Fresh Clarity, potential clients go through a screening process; we’re strict about who we work with , purely because
we want to deliver real value for you, and we need you to be committed to your business success in order to do that.
If you’re ready to create positive change and you’re looking for a committed partner to help you take that action, then we’re th e
perfect accountantcy partners for your care business.
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CONTACT
P : 01939 231150

‘

E : hello@freshclarity.co.uk
Tech-savvy

and

W : www.freshclarity.co.uk

p r oShropshire
- a c t iSY4
v e5AA
’
A : New St, Wem,
“We’d been looking or an accountant for a long
time but the companies I spoke to were only
interested in being paid to submit Year End
returns. Thankfully I came across Marie and
Fresh Clarity, and it’s been a breath of fresh air!
They’re tech savvy and very proactive, and
thanks to them we’ve managed to get on top of
our finances using a system that’s accurate and
offers real control. I always look forward to our
meetings – it’s great to talk through financial
matters with a team who really seem to care
about their clients and their clients’ businesses.”
Richard

‘Friendly and

reliable’
“The team have helped me
enormously to take control of the
accountancy side of my business.
They’ve dealt efficiently with all
the issues I came to them with and
have since taken all the stress out
of running a payroll and managing

Ready for
some Fresh

my accounts. They’re always

professional and efficient, whist
being extremely approachable,
friendly and reliable.”
Cheryl

Clarity?

Discovery Call
Business Impact Meeting
Review and Accept your Proposal
Onboarding
Focus Starts
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